Club Health Assessment for Ident 5943 - UNITED ARAB EMIRATES - UND through November 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service

Number Name Date Years ** i of Service Update il Term (mmlyyyy)

Clubs less than two years old

172087 Dubai Blue Dunes 06/21/2024 Active(1) 17 0 2 -10.53% 20 1 4

156773 Dubai Bodhi 12/14/2023 Active 23 10 1 64.29% 28 2 2 06/2025 90+ Days

172717 Dubai Nexus 07/16/2024 Active 21 1 0 5.00% 20 2 2 06/2025

Clubs more than two years old

151917 Dubai Ceylon 07/22/2022 Active 25 3 3 0.00% 23 2 0 Y N 10/2025

Exc Award (06/30/2023, 06/30/2024)
135152 Dubai Cochin Empire 06/19/2018 Active 49 0 0 0.00% 43 6 Y N 04/2025 $8,000.00
Exc Award (06/30/2022)
139411 Dubai Diamonds 09/03/2019 Active 23 0 0 0.00% 24 4 06/2025
142626 Dubai Emerald 09/07/2020 Active 29 3 11.54% 25 1 N 06/2025
Exc Award (06/30/2021, 06/30/2022,
06/30/2023, 06/30/2024)

135948 Dubai Marhaba 07/17/2018 Active 37 3 0 8.82% 34 2 Y N 05/2022

135877 Dubai Oasis 07/17/2018 Active 18 0 0 0.00% 25 4 Y 2 N 11/2025

136656 Dubai Pearl 10/22/2018 Active 14 0 0 0.00% 14 5 Y N 12/2020

155692 Dubai Pride 08/16/2023 Active 49 13 0 36.11% 45 1 Y R 06/2025

Exc Award (06/30/2024)

146612 Dubai Sapphire 06/10/2021 Active(2) 25 0 3 -10.71% 21 1 1 Y 06/2025

151163 Sharjah Al Hisn Fort 06/14/2022 | Status Quo(1) 26 0 0 0.00% 24 5 05/2025 90+ Days

128118 UAE Premier 07/11/2016 Active 20 3 2 5.26% 20 3 0 10 08/2019 $100.00

Exc Award (06/30/2021, 06/30/2023,
06/30/2024)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons

14 0 0 0 376 36 1 25 7.12% 366 27 21% 0% 14% 1 100% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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